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Opening Devotion
Annual Meeting of the Congregation
February 20, 21 & 22, 2021
Opening Prayer
One: O God, grant us a wisdom from beyond, a compassion between, a lightness from
within and your Light from on high. Guide us in this meeting to hear and to learn,
to share and to decide, to walk together and to walk well. We ask it in the ways of
Jesus Christ our Lord.
Many: Amen
Reading Luke 13:10-17
Thought Cheers!
Sending Music Janet Day and Molly Pufall-Brown
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Agenda for 2021 Annual Congregational Meeting
Call to Order
Opening Devotions

Melanie Varin, President
John Horner-Ibler

Quorum Needed for 2020 Meeting ~ 202
1. Approval of Minutes
2020 Annual Meeting (CTK Campus) .............................................................................. February 9, 2020
Congregation Election Meeting (Zoom meetings) ...................................................... November 7-9, 2020
2. Approval of the Pastors’ Reports
Pastor John Horner-Ibler
Pastor Sherrie Lorbeck
Pastor Muriel Otto
2020 Statistics
3. Approval of the Congregation Council’s Reports
Congregation President .......................................................................................................... Melanie Varin
Adult Programs ..................................................................................................................... Barb Patterson
Christian Education .................................................................................................................. Colleen King
Communications & Technology ............................................................................................. Ed Dominski
Finance .................................................................................................................................... Phil Roemaat
Group Opportunities ............................................................................................................................... N/A
Invite ................................................................................................................................... Deborah Nustad
Property ........................................................................................................................................ T.J. Roche
Servant Ministries ..............................................................................................................Jackie Herington
Stewardship ................................................................................................................................Mark Miller
Treasurer ................................................................................................................................. Paul Knowles
Worship & Music .........................................................................................................................Mary Huss
Youth ............................................................................................................................... Eric Borkenhagen
Recording Secretary ................................................................................................................................ N/A
4. Approval of Program Staff Reports
Interim Director of Christian Education ................................................................................... Cindy Flynn
Director of Youth Ministry .............................................................................................. Matt Griepentrog
Director of Music Ministry .......................................................................................................... Janet Day
Member Care ......................................................................................................................Debbie Riederer
5. 2020 Financial Reports
6. 2021 Budget Approval
7. Elections
Nominating Committee (need 3 to serve this Spring)
Delegates to Synod Assembly (need 5 – at least 2 male, 2 female)
Friday, April 30 – Saturday, May 1, 2021 via Zoom meeting
8. Old Business
9. New Business
Proposed changes to Constitution and By-Laws
10. Adjournment ........................................................................................................................ Council President
11. Closing Prayer ......................................................................................................................................... Pastor
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Minutes of UNITY Lutheran Church Annual Congregational Meeting
February 9, 2020
Meeting
Title
Date
Time

UNITY 2020 Annual Meeting Minutes
February 9th, 2020
9:30 a.m.

•

The meeting took place at the at the Christ the King Campus

•

Present
o Total – 196
o Quorum – 200

•

Pastor John Horner-Ibler led the Opening Devotion, followed by reading of Jeremiah
28: 5-9, and a thought “A Little Sarcasm Goes a Long Way” and a singing of “Bring
Forth the Kingdom”

•

Approval of Minutes (Pages 1-6)
o 2018 Annual Meeting @ Cross of Life Campus, 2/10/19
o Voting Meeting for the Backyard Capital Campaign 4/28/19
o Congregational Voting Meeting on both campuses, 6/1/19 and 6/2/19
o Paper Copies of the meeting minutes we’re available

Motion Made to Approve Both Sets of Minutes
Motion Carries Unanimously
•

Approval of the Pastor’s Reports (Pages 7-13)
o Pastor Sherrie Lorbeck
o Pastor John Horner-Ibler
o Pastor Josh Evans
o Pastor Muriel Otto
o Pastor Sherrie and Pastor John provided a summary of the reports.

•

Approval of the Congregation Council’s Reports (Pages 14, 19-29)
o Congregational President – Melanie Varin
o Adult Programs – Barb Patterson
o Christian Education – Colleen King
o Communications & Technology – Pat Dowling
o Finance – Kevin Grabowski
o Group Opportunities – Kim Bell
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o Invite – Deborah Nustad
o Property – T.J. Roche
o Servant Ministries – Chris Keim
o Stewardship – Mark Miller
o Treasurer – Paul Knowles
o Worship & Music – Mary Huss
o Youth – Eric Ebenhoch
o Recording Secretary – Aaron Prohuska
o Youth Representatives – Natalie Karrels, Clare Pelzel
o Council members we’re recognized.
• Approval of the Program Staff Reports (Pages 30-33)
o Director of Christian Education – Jo Ann Tomm
o Director of Youth Ministry – Matt Griepentrog
o Director of Music Ministry – Janet Day
o Member Care – Debbie Riederer
o Staff members we’re recognized
•

Motion to approve pastor, council, program staff reports
o Motion seconded
o Motion carried unanimously

•

2019 Financial Reports – Kevin Grabowski (Pages 36-41)
o 2019 Revenues were $1,158,036 which was $48,148 below 2018 actual giving
o Unity Giving 2018 - $1,206,184.
o Unity Giving 2017 – $1,213,258
o 2019 Expenses were $1,181,336, creating a deficit of $23,300 (covered by
Contingency Reserve Fund)
o Salary expenses were higher as adjustments were made to reflect mid-year
changes to staffing and synod salary guidelines recommended by HR and
approved by council. Teams mostly came in below budget as did benefits.
o Keep in mind that the Revenue number doesn’t include additional giving to the
backyard appeal ($254,000) and directed benevolence gifts ($129,000)
o Giving for 2019 was $1,158,036 which was $48,148 below 2018 actual giving
o
o
o
o
o
o
o

Distribution of 2019 Operational Giving
Salaries – 49%
Benefits – 16%
Mortgage – 6%
Property – 7%
Benevolence – 14%
Office & Admin/Committees - 8%
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A motion was proposed and seconded to approve the 2019 Financial Report
Motion carries unanimously.
2019 Benevolence Notes (Chris Keim)
• 14.2 of regular giving directed to Benevolence and another $129,575 was member
directed
• Aspen Center receives 10% of Backyard Appeal and we will meet the $80,000 goal
through that and reserves.
• Hundreds of people from UNITY we’re a part of these ministries and it’s hard to say
how many lives we’re impacted!
Chris answered questions from UNITY members regarding Benevolence
•

2020 Budget Approval – Kevin Grabowksi (Page 41)
o The Proposed 2020 Budget was presented
o Areas Highlighted in The Proposed Budget
o Proposed 2020 Budget is $1,213,500
o 4.8% increase in proposed giving over 2019 Actuals, only .3% higher than 2018
Actuals
o Benevolence as a percent of giving is at 11.5% of operating giving (or 140K). This
is lower than the 2019 percentage of 14.2% and lower in dollars by $24,255
o Salaries and Benefits are at $594,648 and $211,777 respectively, which includes a
3% pay increase for staff and increased health benefits costs
o Mortgage for the COL campus - $68,000
o Office Administration - $19,700
o Ministry Teams - $179,375

• Unity Miscellaneous Financial Information Commercial Mortgage Loan (on COL campus)
o Current balance of approx. $429,115
o Current interest rate of 4.15% fixed until end of 10-year lock (June 2023)
o Projected balance of $235,000 at end of 10-year fixed part of 15-year
mortgage, given current level of monthly payments ($5,662)
o Balance sheet does not include the value of either campus’ property/ contents
(or liabilities/depreciation). We only show financial assets/ liabilities.
Contingency Reserve Fund • Current balance of approx. $15,192
•

Members we’re given the opportunity to ask questions and they we’re answered.

•

Motion made to approve the 2019 Treasurer’s Report.
o Motion Seconded
o Motion Carried Unanimously.
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• There was a proposed amendment to the budget to was brought up by Paul to direct
any giving over the budget to Benevolence.
o A motion was carried and seconded
o The motion does not pass
•

Motion made to approve the 2020 Budget
o Motion Seconded
o Motion Carried Unanimously.

*These approvals are provisional as Quorum was not met.
•

Elections
o Nominating Committee:
o Seeking three non-council members, representing both campuses to serve
with outgoing council members, pastors.
o Committee Would meet 1-2 times in April, May for June Election
o Volunteers – Greg, Susie, Annette
o

Synod Assembly Representatives
o Seeking five confirmed members to serve as synod assembly voting
members
o At least 2 Male/2 Female
o Dates – May 29th and May 30th - Italian Community Center, Milwaukee, WI
o
Volunteers – John Allar, Melissa Bemus, Aaron Prohuska, Mary Huss, Grace
O’Connell

•

Backyard Project Proposal
o Backyard Committee – Jane Boorse, John Clark, Jan Constable, Barb Hemmingsen,
Wayne Higgins, Paul Karrels, Harlan Mueller, Sheila Schreiber, Irene Secora
o Jane and gave a summary of the proposed project to the congregation
• VISION FOR THIS SPACE:
o We want it to be inviting to CHURCH VISITORS and uniquely focused on faith
and wellness (prayer labyrinth or paths, garden and flowers, outdoor worship
area)
o We want it to be a resource to PARTNERS (Group challenge course, a place to
picnic, places for teens and adults to play, playground for kids)
o We want it to be a COMMUNITY resource (benches along Greenway Trail-City
of Brookfield…connection to adjoining neighborhoods, play areas.)
• Capital Appeal
o $553,600 in Pledges/cash was committed by Dec 31, 2019
o We appear to have met the terms of the Siebert Grant. Siebert’s support is a
significant endorsement of the vision for this project
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• Blue Skies/New Eden, Jordan Construction
o We will now work with these three firms.
o Blue Skies is the lead and is a part of Walnut Way Conservation Corps, a
community partner in the Cross Lutheran neighborhood that focuses on
training and employing the underemployed.
• More Information
o During February, City of Brookfield will mark/suggest a specific path for the
Greenway Trail to pass through our property
o We’ve discovered Pavilion kits which should reduce design and materials costs
Playground may have some features built into the environment
o Most of the planned features are do-able based on the fund appeal Lowmaintenance and accessibility remain high priorities Parking lot is the last
thing we can address. Ongoing support of appeal will help with this
o Group Challenge Course already has 3 features (GaGa Ball, Spider Web,
Alligator Walk) We will add 3-4 more (sand-volleyball area, FourSquare in the
Air, Balance Beam, Balance Platform) The first 3 features were Eagle Scout
projects. Send more Eagles or Gold Star projects in our direction!
• Member Help Needed Possibilities include:
o Garage Demolition Some elements of Garage Construction
o Smaller Ash Tree Removal
o Some Plantings
• Timetable
o Design, costing, congregation and City approvals; now to end of May
o Construction begins in early summer
o Complete work in 2020
•

A motion to adjourn the meeting was proposed and seconded.
o The meeting was adjourned at 10:38
o Closing Prayer (Melanie Varin)
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Minutes of UNITY Lutheran Congregation Meeting
November 7, 8, & 9, 2020
Congregation Voting Meeting ~ November 7-9 via Zoom and Drop-off Voting
A meeting was called to order to vote on the following three items of business:
• Approve a budget and scope for the Backyard Project. This is the primary item of new business.
• Approve the 2020 budget that was provisionally approved at the February Annual Meeting. We missed
quorum by a few votes and were just about to re-hold that meeting when COVID-19 reshaped things.
• Elect new members to the Council. This also was done provisionally in February.
The meeting was called to order on the weekend of November 7-9 by Melanie Varin & Deborah Nustad
•
•
•
•

Saturday, November 7th - 6:00 p.m. to reconvene on
Sunday, November 8th - 11:00 a.m. to reconvene on
Monday, November 9th - 7:00 p.m. to be adjourned after all votes were counted.
Drop off ballots at the CTK campus on Sunday, November 8 from 9:30 - 11:30 am and/or Monday at
EITHER campus from 4 - 6 pm.

Results of Congregational Voting Meeting
Thanks to all who participated in our Congregational Voting Meeting held November 7-9. Because of
you, we easily made our quorum! We needed 200 confirmed adults to attend and ended up with 272 people
who voted (241 on the Zoom meetings and 31 by written ballot). The election results are as follows. (Everyone
did not vote on every item.)
Election of the Council slate: Yes: 268 No: 1
Approve the 2020 Budget: Yes: 269 No: 0
Approve Scope and Budget for Backyard Project:
Yes: 266 No: 6
Our Backyard Team’s work is ongoing until the project is done, but thank you for their work and guidance
through this process: Jane Boorse, Jan Constable, Wayne Higgins, Barb Hemmingsen, Paul Karrels,
Harlan Mueller, Sheila Schrieber and Irene Secora.
Backyard Project Summary • Nov. 2020
Income
Member Gifts Given/Pledged
556,000
Siebert Grant
69,000
Memorials & Other Gifts
4,900
$629,900
Expense
Spent to date (design, permits)
43,600
Aspen Center Donation Balance
30,000
Anticipated Bridge Loan Interest
6,000
Subtotal (Committed funds)
$79,600
Funds Remaining to be Spent
$550,300

Breakdown of Funds Remaining to be Spent
Rough & Fine Grading, Drain Tiles
151,250
Clearing, Paths, Seeding, Planting
115,550
Pavilion (Kit, Construct, Slab, etc.)
165,500
Electrical
48,000
Playground, Volleyball (sand area)
70,000
$550,300

Submitted by Melanie Varin & Deborah Nustad
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Pastors’ Reflections
John Horner-Ibler
“Talitha cum” ~Jesus speaking in Mark 5:41 in a spot where Mark preserves the original
Aramaic phrase.

Why do you think the evangelist Mark did that? Why did he preserve small bits of how
Jesus actually spoke? I mean, 99.9% of his gospel is written in Greek. That was the dayto-day language of the Roman empire and the obvious language of choice for a gospel
that sought to be accessible to everyone. So why include phrases of a language virtually
no one in that empire spoke?
And maybe even more striking, why do the translators of our current day Bibles still
preserve the Aramaic? I mean, now NO ONE speaks Aramaic, so why is it still there in
Mark 5:41 and most memorably in Mark 15:34, where Jesus says from the cross “Eloi, Eloi lema sabachthani.”
(My God, my God, why have you forsaken me?)
We will read from Mark during 2021. It is the first gospel written. It is the shortest. It has no Christmas story.
It has the quirkiest conclusion, ending with a hanging conjunction. And, it preserves Aramaic phrases spoken
by Jesus in the language he spoke. There is much to be learned from this gospel. And honestly, learn from it we
must. It’s arrival in our lives couldn’t be more timely.
Still, this report is about 2020, not 2021. it is about a year none of us saw coming and which surely changed all
of us forever. So let’s talk 2020, for a while. Like the world itself, I think our highs were higher and our lows
lower than in your average year. Here are a few:
A high: We have the best partners. When the news of Jo Ann Tomm’s death hit Facebook, among the first
people we heard from were our partners in El Salvador. Many of them knew Jo Ann and simply could not
believe the news and grieved it alongside us. We also received a $500 memorial from Hephatha Lutheran
Church accompanied by a deeply moving prayer for us to use at her funeral. It was way more than a gesture. It
was testimony to the magnitude of our loss and the depth of Hephatha’s awareness of our need. We have the
best partners.
A low: community re-shaped. Some of our metrics actually weren’t that bad. We likely had more people view
our on-line Easter Sunday service than would have attended even if we were in-person. Our Belief Beat
podcasts attracted consistently good-sized audiences. Servanthood options filled up time and again. Finances
held steady. The “but” to all of this is not so much the upheavals of COVID but just the ongoing problem of
maintaining this church of ours as a community rather than a commodity.
Community is tough these days. We are a consumption-focused society (sports, vacations, time for ourselves).
Lower participation in churches is the norm even as people seek exactly the thing we already are. This is not
unique to UNITY, but it’s still on us to meet the challenge in our context. Faith is a powerful sustainer of lifeenergy and antidote to anxiety and negativity. Invite yourself and then invite others into this community of
Christ’s.
A high: Our HR Team. In the past few years, this team has reworked our Personnel Handbook, set up a 360
review process for staff, makes recommendations on benefits/salaries and helps us review our staffing and fill
openings in our staff. They set up a great process to review candidates for the position Graeme Gallagher now
holds and will do the same when we seek a permanent Christian Education Director. They are a pretty
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Pastors’ Reflections
anonymous group but I hear rumors their names are: Jeff Wickland (outgoing with thanks!) Paul Burby,
Caroline DeBauche (incoming), Rhonda Nelson, Mary Ozolins, Heidi Swartz, and Michelle Wilkins.
A low: A year of loss. Sherrie talks more about our many losses in her report. We lost being together in
worship and at least in late fall, wisely so. Churches that were still in-person when ICU’s were full were trying
to make a faith witness, I think, but the better witness was to be an example of shared sacrifice for the common
good. As we move into 2021 we will start to come back together. For some too fast for others too slow. That
lack of unity is a loss in itself. It’s just one more part of life where gentleness toward each other is both the
treatment and the result.
Every member death Sherrie mentions is a profound loss. In the case of Jo Ann Tomm, I miss this friend I
worked with for 24 years. That someone so vibrant could die so suddenly was disorienting. And for most of
you, not seeing her in the months before she died made closure harder. I think I knew her well enough to say
that she not only loved you but is totally fine with wherever it is your relationship last stood. Of all people, Jo
Ann knew grace and the freshness of each new day. She will want you to live into both of those things in 2021.
One more high: Cindy Flynn and Graeme Gallagher. It was a loss for us when Pastor Josh Evans departed
for a new call at St. Philip Lutheran Church in Glenview, IL. I am glad he was a part of UNITY and know St.
Philip will be blessed by his ministry and gifts.
Josh’s departure and Jo Ann’s death left us with two large holes in our leadership team. Enter Cindy and
Graeme! Cindy has been at the center of so much of UNITY over the years and yet I think her experience at
Brookfield Central might have the most significance. As someone who stepped into situations where a longterm sub was needed due to a pregnancy, illness or departure, Cindy has a sense for what it is to step into the
many feelings that an empty spot brings. As our Interim Director of Christian Education, Cindy will help us
with all things Sunday School for sure, but she is also here to walk together with you as we grieve.
Graeme is totally new to us and fills a new spot in our staff. We have hired him as a half-time media and
communications specialist. As he settles in, he will take over all our video and audio productions, be more of a
social media presence for us, and help us as we evolve into a digitally-dynamic congregation. A small silverlining of COVID has been the awareness of how we really now have a third campus: our on-line worship and
education communities. These have the potential for connection and growth and Graeme brings some great gifts
to us at a really opportune time.
Perhaps you noticed I didn’t translate “Talitha cum” at the start of this report. It means “little girl, arise!” It’s
what Jesus said to a rabbi’s little girl; one whom everyone believed to be dead. Read Mark chapter 5 sometime.
I hope you’ll notice how incredibly intimate it is: unclean spirits appeal to Jesus. Jesus chats with a man who’d
been excluded by his whole town. Jesus allows himself to be touched by an unclean woman. And, to this little
girl he says, “Arise!” and then reminds everyone she’ll be hungry after her ordeal.
This is the Jesus we believe in and follow. He’s sent to imperfect people like us and where we might pull apart
he connects us back together. Mark, better than any gospel, conveys both the urgency and the humanity with
which Jesus proceeds. What better gifts are there for us to claim and share than those? An urgency to be
active in God’s world…and…the grace to be gentle toward ourselves and others. One year is always the seed
for the fruits of the next. May the harvest of 2021 be richer than we can imagine.
~ John
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Pastors’ Reflections

Sherrie Lorbeck
Have you ever experienced an earthquake where you feel this strange sensation
that seems to come out of nowhere? You might not even have realized what was
happening at the time. Depending on the strength of it, you also might not
immediately think about that which you can’t see. The possibility that the shift in
the ground could cause buildings to no longer be structurally stable or that it
could create a tsunami wave that would rise up from the ocean.
This past year, as “corona virus” and “covid-19” and “pandemic” became a part
of our everyday vocabulary, we also have experienced an earthquake of sorts.
We have had a paradigm shift within our entire world in relation to how we live.
We have all felt the effects of it this past year, but some in our world, more so than others.
I remember back in April when I was so hopeful, or maybe just longing for a time when restrictions would lift
and people would be able to gather again. I talked about how we should celebrate Easter, Good News, and
resurrection…and have the biggest Easter brunch imaginable! Sadly, how naive I was! I didn’t fully
understand the impact that this virus would have in a way that I had not experienced before in my life.
When earthquakes happen, we don’t always see the shifts that result. This is where we are. Painfully aware of
all the losses, the economic and social costs, and the damage that has been done. Exhausted by all the things
that don’t ever seem to change. Filled with so much fear.
As a congregation, we’ve had experienced so many losses of our own. So many faithful servants who have
died, some after long lives and others, much, much too young. Some were gone before we had any time to even
prepare for the reality. In mid-November, we had three funerals in one week. Something, we’ve never had in
my time here and one of those was the service for Jo Ann Tomm, a faith-full, dedicated, long-time member of
our staff, bursting with love for God and kids (and adults too). Some days, it is still hard for me to believe that
she and the others are now counted among the saints in heaven, but I give thanks for each and everyone of
them:
Bob Nitz, George Kasdorf, John Kelley, Alex Kaelin, Wayne Seiler, Margo Vogt, Sharon Kalal, Lloyd Brown,
David Boyd, Dorothy Baugh, Jo Ann Tomm, Don Klick, Don Christiaansen, Harold Dorst, Ken Boyd,
Kris Fjellman, and Evelyn Buffoni.
All of that weighs heavy on our hearts and minds. In addition to all of these losses, there are those that all of
you have experienced in your life, along with the changes, the circumstances and the burdens that each of you
have been carrying.
We do well to acknowledge all of that, to cry, to lament, to grieve, but we can’t stay there…forever. If we do,
we miss seeing the blessings we have also experienced this past year and we also miss recognizing what is
needed from us to shape what lies ahead in the best way possible.
In the Gospels, we meet Jesus and we hear what he taught and see how he lived in this complicated, messy life
and world we live in. In Jesus, we see how the faith that people once knew was taking a slightly different look,
but the core had not changed. In Jesus, we hear again about how it is that we are to love God and love our
neighbor as ourselves.
This remains our core belief. It is what guides us in all we do as people of faith. It is rarely easy though
because we are also so very human. We each share our own beliefs about every matter under the sun shaped by
our own experiences. Maybe this is where I show my naivete again, but our judgment of one another, I fear,
will get in the way of us moving forward to a place that could be seen as a “better” moment in history.
-9-

Pastors’ Reflections
Now don’t get me wrong, I judge too. I judge anything that “isn’t the way we’ve always done it before”. I also
think judgment in part is what keeps us seeking to make good decisions. We need the ability to judge what we
see and what we do, but of course, there’s always a fine line between judging the action and judging the person.
If we can start with open ears to truly listen to one another, to listen to what people’s experiences have been, to
listen for what drives their fears, and listen to what they hope for…then maybe we can at least hear where
they’re coming from, even if we don’t always agree with it and then from there work together to find solutions
to all the many things that need our collective attention and work going forward.
While I am not sure what 2021 will bring or what things will look like, I do give great thanks for each and every
one of you. For all the ways in which you have continued to worship and be apart of this work we do in all of
the many and varied ways it took shape this year, for the ways in which you have been a light to others, and for
all the ways in which you have shared and served in whatever way you were able! While I have missed being
together with all of you in the ways we once knew, I also give thanks for the ways in which people who have
moved away have been able to feel connected again to Unity through our online worship. I also give thanks for
the support you have shown to me through your participation and “presence,” reaching out through texts,
emails, cards and calls, and for the way you have lifted my spirit when it was so weighed down by all that 2020
brought.
As for 2021, maybe the scripture to have in front of us is from the gospel of Matthew, chapter 13, verse 52,
“
And Jesus said to them, ‘Therefore every scribe who has been trained for the kingdom of heaven is like the
master of a household who brings out of his treasure what is new and what is old.’”
And like Martin Luther, maybe we can seek to be a “both/and” sort of people. To live in the tension constantly
in the space between the ends. To be a people who keep praying for God’s help in living out the core of who
we are, to be in relationship with God and to care for one another. And may the Spirit help us to do so in every
way possible this year!
~ Sherrie
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Pastors’ Reflections

Muriel Otto
At some point in early April I drove through downtown Milwaukee and was
struck by the bizarre sight of all those empty streets. No cars. No pedestrians.
Businesses closed, buses empty, none of the usual hustle and bustle of downtown
energy, and I thought, “Wow. It looks like the apocalypse around here!”
When we think “apocalypse” we think “end of the world.” But the word, which
is from biblical Greek, literally means “an uncovering.” 2020 was definitely not
the end of the world, it did lay bare some truths that we either hadn’t known, or
hadn’t known we had known.
With that in mind, I end our work year the same way our family ends each day, by sharing these three things:
•
•
•

something we are grateful for
something we are troubled by
something we are praying for

It still seems like the right combination, whether you’re reflecting on a day or, per this report, a year. The
“grateful for” helps us savor the good stuff; the “troubled by” helps us be honest about the hard stuff; the
“praying for” invites God into all of it. So here’s this year’s version: grateful fors, troubled bys, and praying fors
for 2020:
Grateful for…. resiliency. Ed Dominski, in his end-of-year slideshow, captured the year in our changing
church signs. Our medical advisory group, Worship and Music team, and council re-invented what it looked
like to do church on almost a monthly basis. Our members redoubled their kindness efforts as our community
transformed into a giant web of cards and calls and meals and money and many, many prayers for the people
and places hit hardest by COVID. So much grace was extended to us as staff as we muddled our way through
uncharted waters.
Our partners too have been incredible. The food pantry transformed into a drive-through operation.
Clients can even order online! The clinic worked their behinds off to get first flu shots and now COVID
vaccines to the most vulnerable patients in our community. Hebron House added beds and opened an
emergency shelter. Both Cordero and Rutilio, our partners in El Salvador, went out in quarantines and massive
flooding, going door to door with food and clothing. When the school’s internet was shut down, the one family
in town who still had wifi invited all the university students to spread out around the garden to share the signal.
This year showcased what has always been true: God has an amazing ability to turn hardships to the
good. This year especially, God did that all over the place, and did it through each one of you.
Troubled by… what is still missing. Funds, for one thing. Giving was down this year for the third year in a
row. With expenses down due to staff shortages, cancelled programs, and careful spending, we still ended the
year in the black- a huge win. But our benevolence giving to partners, which is a percentage of overall giving
and which we try to grow year over year, took a big hit. We’re back to where we were in 2013. That hurts.
Racism, for another. The death of George Floyd woke me and many of us up to the reality of racism in
our country- a blessed uncovering of a long-time truth of which I had been all too blissfully unaware. There is
still so much to do to move from “awareness” to transformation. A worthy project for 2021!
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Pastors’ Reflections
COVID also uncovered the true value of many things we knew we enjoyed but didn’t know we NEED to
feed our souls: singing. Hugs. Handshakes. Seeing the bottom half of each other’s faces. Holding each others
babies. As we head into a new year I am troubled to still be without these things, and I am troubled by the
growing gulf in opinions on when and how they should return- including inside my own self. UNITY has such a
blessed ability to chart a unifying middle course through a polarized world, but that center feels harder and
harder to hold.
Praying for…. for the swift return of all we have missed. For wisdom on where, when, and what to return to, as
well as which things we need to let go of in order to make space for something new. For an abundance of hands
and funds for this fun job of being Christ’s body in the world. For an abundance of grace toward ourselves and
each other as we navigate the “COVID Apocalypse.”
May we trust in each other’s good intentions, and in God’s good future. Thank you for letting me be part of this
story!
~Muriel

- 12 -

Congregational President’s Reflections
Melanie Varin
WOW! What a year 2020 was and what a start to 2021! I’m writing this report on
Martin Luther King Jr. Day, just a couple of days before the inauguration and only 12
days after the domestic terrorist attack on the US Capitol. In a time of reflection, I read
a passage today that feels rather appropriate. It comes from Rick Warren’s The
Purpose Driven Life. While I don’t agree with everything he writes, there is a lot of
wisdom in the book. From chapter 21:
We must remember that it was God who chose to give us different
personalities, backgrounds, races, and preferences, so we should value and
enjoy those differences, not merely tolerate them. God wants unity, not
uniformity. But for unity’s sake we must never let differences divide us. We
must stay focused on what matters most – learning to love each other as Christ has loved us …
2020 was a year where much love was demonstrated by the members of UNITY. In spite of the pandemic, we
continued to support all our ministries near and far. Our staff adapted to provide a broad range of new and
flexible services to meet a variety of needs for all ages and for all ranges of technology access, from the most
tech savvy to the most unplugged. We expressed our love and support to each other with the passing of so many
dear friends and family members with long and meaningful contributions to UNITY Lutheran Church –
including our cherished Jo Ann Tomm, former Director of Christian Education. We demonstrated our love and
commitment to broaden our outreach by approving our backyard plans – which will offer many new worship
and recreational options for our neighbors, our partners, and ourselves. Many of our members in healthcare and
education spent countless hours of service in love to care for the sick and to educate our next generation under
very trying circumstances. Other members – including gifted young people – offered their talents in music,
writing devotionals, building an outdoor skating rink, and offering alternative worship symbols, such as our
outdoor Advent wreath. Folks stepped up to show love in countless ways – too many to be fully listed here –
which was truly amazing considering all the challenges of the past year.
2021 will also prove to be challenging as we attempt to heal as a country – both from the pandemic and our
political and ideological division. The need for unity and love has never been greater. Thanks for all you have
done in 2020, but the roller coaster ride is not over. There’s more to be done, and I’m sure UNITY will live up
to its name. I’m excited to see what 2021 will bring. No doubt there will be more acts of service with
extravagant and Christ-like love offered by members of this congregation. While we have been a beacon of light
in 2020, may our light shine even brighter in 2021 as we live more fully into Jesus’ example.
I’m so proud to be a part of this community! Thanks be to God!
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Sacramental and Member Information for 2020
Baptisms

First Communion

February 8 – Cameron Daniel Running
February 16 – Eden AnnMarie Komorowski
February 23 – Collins Marie Olson
March 8 – Aiden John Behring
August 1 – Bode James Melby
August 22 – Reid Roger Quinnell
August 30 – Mila Rose Moser
September 20 – Brock Douglas Lee Krueger
September 26 – Peter Thomas Lorbeck
October 18 – Annalise and Robin Nordstrom
November 14 – Luna Raye Loverine
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September 26 & 27
Lauren Filipek
Austin Hanson
Josh Johnson
Phoebe Jorgensen
Brynn LaTourette
Keegan Lerner
George Lorbeck
Sophia Shorts
Elli Harder
Evan Knoernschild
Ben Whitman
Josh Botsch
Nora Bussen
Bennett Hahn
Violet Herington
Autumn Krier
Keira Kroepfl
Ella Maassen
Charlie Nass
Frances Paradis
Nora Schneider
Rudy Schneider
Molly Swain

Statistical Information for 2020

Confirmation
September 19 & 20
Tim Berglund
Ava Borkenhagen
Johnny Botsch
Jack Currier
Sarah Dressler
Karl Eidem
Reid Estacio
Ella Fjellman
Charlie Geske
Elsie Gorgen
Lucy Heideman
Ben Janke
Bella Jonas
Jackson Kerr
Andrew Kindler
Ryan King
Hugo Kipp
Eliana Klick
Jose Matel
Emily Nemcek
Zach Neuman
Maija Ochs
Will Rader
Trent Reay
Lina Ruiz
Kasey Schefus
Todd Schefus

Deaths & Funerals for UNITY Members &
relatives/friends of the UNITY Family
who have died in the past year:
Robert Nitz
George Kasdorf
Wayne Seiler
John Kelley
Doris House
Daniel Mathson
Sharon Kalal
Lloyd Brown
Anne Zellner
David Boyd
Marion Meyer
Alex Kaelin
Margo Vogt
Don Christiaansen
Harold Dorst
Jo Ann Tomm
Donald Klick
Ken Boyd
Kris Fjellman
Evelyn Buffoni
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Hellos (New households welcomed)
Spring 2020
Jacquelyn Dinusson, Zach (14), Luke (11)
Anna & Kyle Jansson, Emma (7), Ben (5), Owen (3)
Natalie & Matt Kamenick, Graham (5) , Noah (3)
Kathy Newlin
Jeff Sawatzke & Kathleen Brass, Emsley (1), Elowyn (1)
Fall 2020
Dan & Ellen Block, Oliver (1)
Kristin & Brian Finnigan, Rory (5), Reese (2)
Katie & Matt McInnis, Sadie (2), Shepard (1)
Bryan & Jenna Register, William (6), Thomas (4), and Teddy (2)
Allie & Grant Running, (Cameron (1)
Scott Zellner

Good-byes
Transferred to other churches or moved
Jon & Judy Hintzman
Kurt & Jacki Van Dyke
Beth Krueger
Deborah Nealon
Jeff & Marja Koenitzer
Eric & Jeanie Olander, Kevin, Kara
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Reflections of Committee Chairs
ADULT PROGRAMS
Barb Patterson
Adult Programs has adapted to doing things differently during the Pandemic. The
first ever Virtual Zoom Retreat was held in May. In Mind, Body, and Spirit: Caring
for Our Whole Selves in Turbulent Times. Pastor Josh, Pastor Muriel, Melanie
Rooney and Nancy Kostanski did an excellent job of leading the retreat. Zoom
Coffee Hours were tried in May for people to stay connected as well as Belief Beat
Podcasts that talked about Things that Matter with People that Matter.
Pastor Josh did a great job with the Adult Programs Committee and we wish him
well at his new congregation in Chicago. Speaking of new ideas: how about UNITY Small Groups. The Adult
Programs Committee has been creative this year and hopes to launch some new small groups in 2021. The small
groups being looked at for 2021 are: Young Adults, Technology, and Support for People looking for Jobs in a
Pandemic.
Adult Forums continue to be offered via Zoom once a month. We have been creative with topics ranging from
“Being Married to a Pastor,” “Cooking a Thanksgiving Feast,” and “Finding Work in a Pandemic.”
Bible Studies continue to be offered each month by one of the Pastors via Zoom. The studies looked at: The
Bible. Times. Life. Equals. You led by Pastor John. Symbols of Christmas led by Pastor Muriel and Enough for
Today led by Pastor Sherrie.
E-devotions, From Thanks to Seeing the Light of the New Year for Advent/Christmas/Epiphany were offered
by the Adult Programs Committee for the first time. This was so well received by UNITY Members. Thank
You! The Lenten E-Devotions will start on Ash Wednesday!
This year, each of the Adult Program members thought outside of the box. A Special Thank You to the current
members of the Committee: Ann Borowski, Fonda Kapitan, Ryan McCumber, Cathy James, and Brandon Nigh.
We are all looking forward to 2021!
~ Barb Patterson, Chairperson
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CHRISTIAN EDUCATION
Colleen King
The Education Committee’s focus is a balance between educating our children (PreK through Confirmation) and building a solid and inclusive community for them to
flourish and grow. Community, connections and learning about our faith is the core
of all that we do.
We were beyond blessed to have had Jo Ann Tomm in our lives and her energy,
wisdom and leadership. For 35 years, she created & nurtured an amazing Education
Program at UNITY and left us with so much to carry forward for our kids and
families. Jo Ann touched so many and will continue to be part of our approach to
educating our children.
It goes without saying that 2020 was a year that none of us could have planned for
or expected. With all of the challenges, we were able to accomplish so much! We
switched gears from in-person learning to virtual/at-home Sunday School and Confirmation. Our weekly
lesson guide for Sunday School teachers morphed into a guide for families to follow at home. We had to
change plans for many of our cornerstone activities: First Communion, VBS, East Coast Road Trip,
Confirmation, Bible Presentation (2nd graders) and the Christmas Program. But, we found new and creative
ways to make things happen:
•

First Communion happened in the fall instead of May. Our class was modified from 3 sections to
1 night, but we still decorated chalices, baked bread and learned about the importance of this holy
sacrament. We celebrated our new communicants through a combination of in-person CTK
backyard church services and virtual services

•

We had an awesome Family VBS over 3 summer nights in August - with a meal, games, songs,
and a bonfire with s’mores, all while masked and socially distanced.

•

Our East Coast Road Trip moved to CTK’s big backyard. The kids and leaders powered through
the rainy weather and connected with each other, as they prepared for the next steps in their faith
journey

•

Confirmation still happened in September. Jo Ann introduced each communicant and read their
verses over her phone, which was held up to the microphone for all to hear. What a
blessing! Personal note: My family and I will cherish this forever.

•

We modified the Bible Basics class and Bible Presentation, but everything still happened in the
fall and our amazing 2nd graders have their very own bibles to read and mark up with their own
personal notes.

•

The Christmas Program became something I could never have imagined! Our kids came
‘together’ to honor Jo Ann and tell the Christmas Story in a magical way. All of the families, Matt
Griepentrog, Pastor Sherrie, Janet Day, Melissa Bemus and Cindy Borkenhagen (and anyone else I
may have missed!) created a memory that we need to revisit and watch together for years to
come. Thank you!

Colleen King, Chair
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COMMUNICATION & TECHNOLOGY
Ed Dominski
2020 certainly presented several challenges, but thanks to the groundwork of this
team, technology helped us stay connected in an unexpected way while we were
physically separated for most of the year due to the COVID-19 pandemic. I’d like
to especially thank the UNITY staff for their innovation and dedication in using
technology to enable us to remain engaged in a weekly worship experience and
connected as a community.
I think it’s worth noting some of these innovations:
• Live streaming of services
• Preproduced and posted weekly service videos including awesome music
• Many virtual gatherings, including the annual meeting held via Zoom web
conference
• Parking lot services with audio and music via FM radio broadcast
• Virtual Bible Study, Sunday School, and Confirmation classes
• The continuation of sermon podcasts and the introduction of the Belief Beat podcast, the discussion of
things that matter with people who matter.
• Dial-In Church
It has truly been a blessing to have these forms of communication available through which we could remain
engaged with UNITY during this unique year.
As we look ahead to 2021 we all very much look forward to being able to again gather regularly and worship
together in person, though we will continue to maintain and enhance our communication and technology
platforms and offerings. One significant step in this direction has been the addition of the new staff position of
Communications and Media Specialist. Please join me in welcoming Graeme Gallagher into this role. I’m
excited by the addition of both Graeme and Matt Griepentrog to the Communication & Technology Committee.
As I move into the role of Communication & Technology Chair I’d like to thank outgoing Chair, Pat Dowling,
for his many contributions, especially the many upgrades at the CTK campus. Thankfully, Pat will continue to
remain a member of the team. I’d also like to thank all committee members including John Ehlers, Ann Hill,
Duane Maas, Patricia Pelzel, and Brandan Stobbs for their continued contribution to technology and
communication at UNITY.
We are always looking for new ideas and team members of any age or background. If you are interested, please
contact me at ed_dominski@gmail.com 262-875-2105 (call/text) or any staff member.
Suggested bookmarks:
UNITY Web site: http://unitybrookfield.org/index.php
UNITY Facebook: https://www.facebook.com/unitylutheranchurch
Soundcloud Podcasts: https://soundcloud.com/cross-of-life
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INVITE
Deborah Nustad
Although we could not be together in person as much as we would have liked in 2020,
our pastors, staff and members did an AMAZING job of finding creative new ways to
stay connected and welcome new members this year… not even a global pandemic
stopped the growth of UNITY!
As you may already know, our Invite Committee works with the church staff and
council members to host two series of “New Member Gatherings/Classes” each year:
spring and fall. In 2020, we welcomed 37 new members to our CTK and COL campus
faith families (17 in the spring right before everything shut down, 20 in the fall, from
11 households). We had such a great mix of people join us: from twin babies (and
their loving parents) to parents of existing members, and everything in between! Fun
fact: the 9 kids who joined in October were all under age 6… get ready for fun in the
Nursery and Sunday School!
At the Spring New Member Gatherings in February/March, each session started with a fun, casual fellowship
dinner to connect and celebrate together before informative presentations by our Pastors and Staff. (Thanks to
the Group Opportunities Committee for helping host the dinners!) During the classes, the Pastors shared the
history and spiritual philosophy of the Lutheran Church, the ELCA and UNITY. Staff members and Council
Members also presented information about their roles and ways to get involved in our church and community.
After the classes, new members were introduced to the congregation during worship services and received
blessing bowls: a UNITY tradition! Unfortunately, the pandemic’s arrival in March meant cancelling our New
Member Welcome Potluck Lunch. We look forward to those returning sometime in 2021.
For Fall New Member Gatherings (October 18th and 20th), we condensed 4+ hours of our usual sessions into a
90-minute Zoom call, and it worked! Although we missed being together in person, it was still a great way to
get to know one another better and to let people know what UNITY has to offer… a great place to Celebrate,
Share and Renew our faith together!
Once we can return to in-person services and our buildings are again filled with music, worship and laughter,
we will bring back our UNITY “Welcome Bags” for guests, the Magnetic Church Calendars, etc.
As we look back at 2020, we are so grateful that everyone was willing to adapt and find ways to make good
things happen in our faith family. In a year filled with so many challenges and so much uncertainty, we were
blessed that we could count on our faith and our church family for strength and support. Who could have
imagined the joy of honking horns in the CTK parking lot?!
Please reach out to one of the Pastors, Melanie Rooney, or me if you are interested in joining the Invite
Committee, and encourage others to Celebrate, Share and Renew their faith with our church family anytime!
We look forward to many blessings in 2021!
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FINANCE
Paul Knowles, Treasurer & Phil Roemaat, Finance Chair
The Finance Team works closely with the UNITY Church
Council to plan, monitor, and account for the financial affairs
of the church. We work on the budget, oversee accounting
and depositing of the offerings each week, conduct an audit of
prior year’s record keeping, and advise the Council on other
financial matters as needed.
The UNITY Finance Team holds regular meetings with team
members monitoring all areas including legal, banking, real
estate, insurance, and audit. The current members of the team
are Penny Berglund, Adrienne Krueger, Kevin Grabowski, Greg Schreiber, and our pastors. We thank them for
their support and continuing to help UNITY with their own unique talents, knowledge, and experience. If any
member of the congregation has an interest in joining UNITY’s Finance Team, please contact us.
For 2020, Unity went into the year with budgeted giving a little over $1.2 million. And like many things in
2020, the budget did not go as planned. While giving was down in comparison to prior years, our staff/pastors,
Finance Team and Church Council monitored and prudently managed the church’s expenses. The result was
UNITY ended with a surplus of $29K, in an especially challenging year. Additionally, UNITY applied for and
was awarded a Paycheck Protection Program (PPP) loan of $117K in May. The church used this money to
continue funding salaries for the pastors and staff. In late December, the Consolidated Appropriations Act
provided for a simplified loan forgiveness for any PPP loans under $150K. As we write this, the loan has not
been forgiven but UNITY is working with our lender, BMO, to receive loan forgiveness. We do not anticipate
any issues in receiving it and would anticipate this would occur in the first quarter of 2021.
For 2021, UNITY budgeted for a 2% increase in giving compared to 2020. Most expenses were budgeted to be
similar to 2020 actual expenses. Additionally, UNITY budgeted for the PPP loan to be forgiven. The planned
use for the PPP funds includes: (1) increasing benevolence by $13K, (2) adding $15k to the property reserve ,
(3) potentially instituting a small bonus for church staff of $5K. Given the uncertainty for 2021, the remaining
$84K would be set aside in the contingency reserve fund as a planned surplus following the adage, plan for the
worst and hope for the best.
The COL mortgage balance is $377,411 at 12/31/2020 ($429,115 at 12/31/2019). 4.15% rate through June 30,
2023 maturity then refinancing required. Monthly payments are $5,662.45 ($5,134.62 Mortgage plus $527.83
additional payment).
We give special thanks to Melanie Rooney and Craig Nelson for all that they do to keep our accounts in order
and reconciled. Tracking the finances of a church with an annual budget more than $1,000,000 is a ton of
record keeping! Last, we would like to thank all of YOU as a congregation for all your generous giving and
commitments to all that we do.
With gratitude,
Paul Knowles & Phil Roemaat
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PROPERTY
T.J. Roche
This year’s Property Committee continued the work of caring for and improving the
two UNITY campuses, Christ the King (CTK) and Cross of Life (COL). Kevin
Anderson has continued to be a valuable asset to the committee as previous chair.
Numerous other volunteers assist on a weekly and project basis to make a significant
difference at our facilities.
During 2020 the COL campus received new exterior paint in addition to the ongoing
Ash tree removal project. Several improvements were made to the CTK campus
mostly centered around the Back Yard; tree removal and old playset removal.
While the COVID-19 pandemic did cause some disruption in new projects, all of the
regularly scheduled maintenance was completed. 2021 will bring the same challenges
including efforts to complete the CTK Back Yard space improvement.
If you want to volunteer to be part of any project or regular maintenance (lawn
mowing, snowblowing,etc.), please feel free to reach out. Property is a unique committee in that much of the
work is actually done by a small group of volunteers. We are always looking for more folks to help!
Please let me know if you have comments, questions or suggestions regarding the care of our facilities.
Thank-you,
T. J. Roche
Unity Property Chair
troche29@sbcglobal.net
(262) 957-6547
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SERVANT MINISTRIES
Jackie Herington
This summer, I was blessed with the opportunity to step in as the Servant Ministries
Committee Chairperson. My husband, Joe, and I have been members of UNITY since
2010 along with our children, Violet (10) and Max (7). I have been involved with
children ministries over the years and am now so honored to be Chairperson for
UNITY’s Servant Ministry Committee. In a year like no other in my lifetime, I have
been so grateful to have gained more exposure and focus on the compassionate and
generous gifts our congregation so eagerly gives to the world to extend healing and
support to our local communities and beyond.
We are so incredibly thankful for the amazing dedication and support our outgoing
chair, Chris Keim, has provided to Servant Ministries over the past two years! Thank
you Chris!!
There is an incredible amount of good happening thanks to our devoted ministry advocates AND the amazing
volunteers and generosity of UNITY! Our servant ministry partners include: 2 City of Milwaukee
congregations, 2 El Salvadorian congregations, 2 addiction treatment centers, a homeless shelter, a free clinic, a
food pantry, and a blood center!! Each partner has a dedicated UNITY advocate that works with the partner to
create meaningful relationships with our congregation and walk together as the body of Christ to meet the needs
of the people that the partner serves.
Thank you for every act of generosity that goes into caring for our ministry partners! I am so inspired by all the
support our congregation provides that allows these loving gifts, and I hope you are too! THANK YOU and
let’s keep spreading love and healing during these trying times and may God continue to bless UNITY and the
partners we walk with.
- In 2020 approximately $207,466 was gifted in Benevolence to our Ministry Partners from UNITY member
offerings and directed gifts! Here are some highlights of the needs that were met for our ministry partners
through UNITY’s generosity and support:
● Aspen Recovery Center successfully opened this year with help from UNITY’s Capital Campaign
Gift!! UNITY members supported their gift registry for furnishing resident spaces.
● UNITY ran/hosted a total of 6 blood drives with the Blood Centers of SE WI and collected 233 blood
products, enough units to save 700 local patient lives!
● A UNITY Benevolence donation to Milwaukee’s Bread of Healing Clinic enabled them to purchase a
vaccine refrigerator, and with support from the American Lung Association, allowed them to administer
162 flu shots and 10 pneumonia vaccinations in 2020!
● Cross Lutheran Church celebrated its 150th anniversary year, which was filled with blessings, even in
a limited pandemic year. UNITY members took time to volunteer with their Backyard Garden Project,
collect and deliver bags for their Wednesday Food Pantry, and provide a repair of the Little Free Library
and ran a book drive collection.
● El Salvador - 72 kid scholarships, 70 vocational scholarships, and a social worker role were funded by
UNITY members in 2020!
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○ UNITY members traveled to El Salvador to Mission of Healing Clinic and served over 500
people at 4 different sites from around 6 communities!!
○ Cordero de Dios celebrated its 34th anniversary year!
○ Rutilio Grande - UNITY gifted our Easter offering of $8,650 to help fund their playground
project
● Hephatha Lutheran Church - UNITY members gifted and delivered hanging baskets and 50 children
Christmas presents to congregation members during the pandemic year
● Hebron House - UNITY Benevolence gifts were used to help fund remodel projects including a new
roof at the Jeremy House, a kitchen remodel at the Sienna House, and basement project at the Juno
House. UNITY also jumped into action to assist with their Emergency cold weather shelter with a
December food pack for its guests.
● Serenity Inns - UNITY members continue to step up and provide meals multiple times per month to
both the SI residential house and SI Alumni house. Additionally, gifts were fulfilled by UNITY
members to spread God's love to their residents.
Waukesha Food Pantry - UNITY volunteers continued to serve at the contactless Drive Up Food Pantry
through the pandemic year. The Fall Food Drive collected almost 1,000 pounds of food and over $3k in
donations!
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STEWARDSHIP
Mark Miller
Dear UNITY Members,
2020 was a year where Stewardship had a theme of “Moving Forward with a 20/20
Vision.” No one would have a vision for what this year would bring!
We did not have the official groundbreaking of the Backyard Project, but did have
the budget approved for the project by the congregation. We continued to receive
the giving of the money, which had been previously pledged by members.
UNITY members also supported many special appeals such as the El Salvador
scholarships and the Waukesha Food Pantry, and we contributed generously to our
operating budget. As you will see in the Financial Report, UNITY was able to finish
2020 with a surplus over our operating expenses.
In November, we began our new Stewardship Appeal with a theme of the “Same Vision - Better Year.” We
promoted the use of pledging and giving by EFT on our website. Our results are encouraging, as we have seen
an increase in giving through EFT. UNITY members have been very gracious in their giving. We have more
work to do this year as our church, community, and partners are blessed with your gifts. If you haven’t pledged
as of yet, you are still encouraged to do so.
The Stewardship Committee cannot be more appreciative of all of the gifts which you have shared this year!
Thank you and may God bless and enrich you this year!
Mark Miller
Stewardship Chair
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WORSHIP & MUSIC
Mary Huss
This has been a challenging and creative year for the Worship & Music
Committee. Our normal methods of worshipping and celebrating together had to
be redesigned while maintaining some of the traditions that make UNITY such a
special place. Several of the ways we did that this year include:
• Virtual procession of members for Palm Sunday
• A new Thursday night prayer service live on Facebook
• Virtual coffee hours and half-day retreat to connect and share with other
members safely
• Backyard worship at members’ homes as a first attempt to get back to inperson worship
• Backyard worship at the Christ the King campus and drive-in church when
the weather turned cold
• Drive up pie fest after the Thanksgiving service
• In spite of the cold, an additional outdoor Christmas Eve service was added so we could still sing Silent
Night together and light the night with candles and cell-phones!
Thank you to all the staff and members that helped throughout the year: singers, musicians, lay readers,
worship assistants, parking lot attendants and those who help set-up. A special thank you to the technology
team that creates our virtual services and provides support for our outdoor services.
Thank you to our pastors for remaining flexible and providing guidance in this unusual year. Thank you also to
the members of the Worship & Music Committee for your creativity and commitment to make our services
meaningful for all.
We welcome all ideas. If you have any suggestions or would like to join our committee, please contact me or
one of the Pastors.
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YOUTH COMMITTEE REPORT
Eric Borkenhagen
I thought I would make it as confusing as possible for people, and made sure another
Eric was the chairperson for the Youth Committee. Thanks again to Eric Ebenhoch
(the outgoing chairperson) and his commitment to the Youth Committee for the last
four years.
The early part of 2020 started out like most previous years. Planning had begun for
the summer mission trip, which in this case was to Kentucky. Fun events like laser
tag, ice skating, crazy uncle and an escape room evening had taken place. Another
successful ski trip to Devil’s Head ski resort was checked off and in the books. And
then, within weeks of all this, the whole world was turned upside down as we entered
into a worldwide health pandemic brought on by the COVID-19 novel virus. Cue
the record scratching sound effect, although probably more appropriate, the
screeching of brakes sound effect. By mid-March, the decision was made to cancel almost all church events
until there was a better understanding of this novel virus. This halted all youth events for several months and
meant the mission trip to Kentucky would have to wait.
With social distancing measures and planning outdoor events, we were able to get the kids together for some
events in the summer, taking advantage of the great outdoor space at the Christ the King campus. That same
protocol allowed us to hold the ‘Freshmen Welcome’ cook-out at Wirth Park in September. Not too long after
that, we were able to assemble care packages that were sent to college kids from our congregation to let them
know their fellow students were thinking of them. Near the end of October there was a trip to the outdoor
haunted grounds of, The Hill Has Eyes, in Franklin, that tested the wits of even the bravest in the group. With
above normal temperatures in November, the outdoor fun continued with a picnic at Fox Brook Park. And
these warm temperatures made it easier on the young adults as they participated in a food pantry scavenger
hunt, picking up food donations from the generous members of UNITY Lutheran Church, that were then given
to the Waukesha Food Pantry. This spirit of giving continued as we approached Christmas with a white
elephant gift exchange party and time spent decorating the church. An uptick in regional COVID cases in
December gave us a good excuse to keep things outside, bundle up and enjoy some sledding at Mitchell Park.
And finally, with a gracious donation from the James’ family, we assembled an ice rink at the Christ the King
campus. This should give us a great space to enjoy in the early part of 2021, and best of all it looks very
promising that our rescheduled mission trip to Kentucky will take place in 2021. Take care and I hope 2021
brings you much joy and happiness.

God Bless,
Eric Borkenhagen
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INTERIM DIRECTOR OF CHRISTIAN EDUCATION
Cindy Flynn
This past November we lost someone who brought heart and so much of her own
soul to our Christian Education program, Jo Ann Tomm. Jo Ann was a gifted
educator who over her 30 years built an amazing Christian Education program at
UNITY. Jo Ann knew the name of each and every one of her Sunday school kids
and parents and she dedicated herself to sharing God’s love with each of them. We
will miss her creative, loving and playful spirit that encouraged both children and
adults alike to step out of their box and engage in their faith. Jo Ann was a friend
to all who knew her, we give thanks for the many gifts she shared and her ministry
to us all.
Looking back on 2020 we certainly learned to treasure the moments that permitted
us to actually be together. In January the 5th/6th graders held their traditional lockin and in early March our 3rd/4th graders squeezed in their lock-in; games, a service project, snacks and
laughter filled the evening and yes...even a little sleep happened! In February the Sunday School families also
enjoyed time together between services for a Winterlude event held at both COL and CTK on different
Sundays.
As COVID concerns grew, our ability to be together changed for the safety of all. Jo Ann however, was busy
making plans to make sure that as many events as possible were able to take place in some fashion. Between
May & September 23 children received their first communion either at the socially distanced indoor 5pm
service at COL or at the outdoor service held at CTK. In July the East Coast Road Trip Home Edition took
place in the backyard of CTK ~ different look, but lasting memories nonetheless. Our summer wrapped up in
August with the UNITY Summer Adventure for all UNITY members. Three fun filled evenings each averaging
50 or more kids, teens, adults & even grandparents enjoying games, music, a little Bible lesson and of course
dinner outdoors in the big backyard of CTK! It was a huge success ~ in Jo Ann’s words, it was playful with a
purpose! In September, 28 students were confirmed over four service options, both indoor and outdoor.
September also brought the traditional presentation of Bibles to our 2nd graders, always a heartwarming
moment!
In the fall, the UNITY Sunday School program moved to a completely online format. Each week the online
Sunday School Corner is distributed by email to families. It offers simple ways to keep children connected to
their faith including: a children’s message, Bible Story told by a Sunday School family, Bible memory verse
challenge and activity links. Unfortunately, the sad reality is that only a few are utilizing the materials that we
are providing. We continue to make adjustments in order to provide a fun, engaging and user friendly online
Sunday school experience.
Busy schedules and conflicting priorities have long been pulling families away from church. COVID also adds
to the things that pull people away from our Sunday School offerings as families deal with the larger online and
home schooling demands required during this pandemic. As your Interim Christian Education Director, my
goal in early 2021 is to connect with each Sunday School household to have a conversation about needs,
concerns and the best ways to re-engage our Sunday School families in the coming year. During this journey, I
promise to hold close all those ideals that Jo Ann so lovingly built and fostered here at UNITY.
Cindy Flynn
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DIRECTOR OF YOUTH & YOUNG ADULT MINISTRIES
Matt Griepentrog
The picture below was taken on our 2020 Ski Trip, which took place on January 25th
and 26th. It was only a year ago, but it feels like FIVE years ago. That’s just the kind
of year we had in 2020!
For a while, our year in Sr High was moving along totally normal. On March 1st, we
had a meeting about our upcoming trip to Kentucky. We presented our updates about
the trip, and then it was time for questions. We asked if anyone had any questions or
concerns about this Coronavirus thing that was in the news. At the time, it seemed like
a weird question to even ask, but we were curious! No one said anything. We said
we’d keep an eye on it and we moved on to the next question. That was it. Little did
we know what would happen! The day that I opened my email and saw that our
summer trip to Kentucky was cancelled…that was hard. I was sad for our UNITY
kids, because it was a trip that so many had been looking forward to for years.
When I look back at 2020, I have mixed feelings. All the things that we weren’t able to do were difficult to let
go, but at the same time, we were able to make totally new, unique memories that will stay with me forever.
Our campout and outdoor movie night at CTK was so much fun, and something that we might not have thought
to do in a normal 2020 year. And our 2020 Spring Flower Sale, complete with contactless pickup, was record
breaking! Thank you UNITY! For times like these, I am thankful.
And things are looking up for 2021. Our trip to Kentucky is back on the calendar, and all the anticipation and
excitement for our group to experience that trip is back. And I continue to be thankful for our UNITY family
who supports and lifts up the youth of our congregation. Stay tuned to all things UNITY for the ways you can
continue to support them. May God continue to bless us as we celebrate, share and renew!
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DIRECTOR OF MUSIC MINISTRIES
Janet Day
I hear people saying, “After 2020, things will never be the same.” I hope not, because I
want them to be BETTER! We’ve learned a LOT this year. Since March, when our
services went to live streaming, here is how UNITY music has adapted.
SERVICE MUSIC
Virtual Church - We began recording our music with one voice and an accompanist live
in the sanctuary, but we found the quality of the music unsatisfactory. Our team quickly learned how to be video and
audio producers, adding visuals of lyrics, upgrading the quality of the audio, inserting photos and scriptures to make
the music more meaningful. Now many hands are involved in producing the music used for our virtual worship.
Neighborhood Church - We gathered with ukuleles, guitars, accordions, and electric pianos in the backyards of
members’ homes and provided music for worship safely.
Backyard CTK - Singing outdoors distanced from others is a good way to hear our beloved hymns. Our outdoor
worship at the Christ the King campus was certain proof of that! The backyard patio was a perfect stage for our
musicians at our live summer services.
SPECIAL MUSIC GROUPS
Youth Choirs - We tried singing over zoom. It was super fun to see everyone, but unfortunately the microphones on
zoom only like one person to be heard at a time. (Bummer for singing.) So we are now sending out our UNITY
Music Time link, a short 10-12 minute music lesson to be enjoyed in the comfort and safety of your own home.

These can be found on the UNITY Vimeo page.
All Bell Groups - Any instrument not played by blowing was a given a thumbs up to proceed with rehearsals and
performances. Members of our bell groups wear masks and are physically distanced for rehearsals, recordings, and
worship performances. In addition to playing bells in a group, our favorite craftsman, Frank Riederer, built us a
handbell tree for ringers to play bells as a solo with mallets. Lynn Key provided several beautiful anthems this year.
Adult Choirs - In place of meeting in person, Molly Pufall-Brown led a faith-based music group called THEN
SINGS MY SOUL, which met once week via zoom and participants learned about the history and listened to special
arrangements of our beloved hymns. Molly even discovered a way to record an ensemble by singing all of the parts
herself!
Praise Band - This talented group of musicians have become pros at recording, and playing together safely,
distanced with masks. They ROCK!
Other Special Anthems were provided by members as solos, and duets (if living in the same household); and let’s
not forget instead of caroling, we shared “It’s a Wunderful Christmas” by Marv Wunder and his accordion, to be
played in the comfort and safety of your own home throughout the Christmas season.
The music department is overflowing with awe and gratitude for all the wonderful, talented, adaptive, flexible
musicians and staff who have contributed in any way to the success of continuing our music ministry this past year.
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MEMBER CARE
Debbie Riederer
In 2020 the adage “when life gives you lemons, make lemonade” was never more
true.
That’s what we as a church did in 2020 and this way of thinking extended into
Member Care as well.
COVID made it nearly impossible to see people one to one who were in
independent living, assisted living, and nursing facilities or even still in their homes.
The same was true for members that were hospitalized.
So, we had to find ways to be in contact with them. The church as a whole sent out
cards to not only those living in these types of facilities but to people in all walks of
life from teachers to those working on the front lines. Thank you to all who took
time to write cards to our members. The pastors, Nancy Kostanski and myself were able to call members to see
how they were doing as they navigated the new reality. There was so much isolation with the pandemic that we
wanted everyone to know that though we were not able to see them as frequently as we did in the past, we were
and still are thinking of them as well as praying for them.
We were able to continue offering meals to members who were in need. Many thanks to our meal makers,
Bonni Bartelme, Jan Brophey, Melissa Bemus, Lynda Krellwitz, Sheila Schreiber, and Michelle Wilkins. It is
such a gift to know that when things in everyday life are overwhelming you don’t have to give a thought to
making a meal.
Rides to doctor and dental appointments were definitely not commonplace in the pandemic and although this
was not something that was in demand in 2020 it was still available to anyone who needed it. Thanks to drivers
Kathy Turco and Barry Von Hoff who are always willing and eager to lend a hand to those who need that help.
These rides are always at no cost so please call me if you should find yourself or a loved one in that situation.
I have a particular theme that runs through my annual report year after year. It is that I am so very grateful to be
able do this type of work and I’m grateful to Unity for being the kind of church that cares about its members
and offers member care services. It is indeed wonderful to see the love of God in action throughout our church.

Let all that you do be done in love.
1 Corinthians 16:14
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UNITY Lutheran Church – Fund Balances
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UNITY Lutheran Church – Revenues and Expenses
Year Ended December 31, 2020
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COL year-end mortgage is $377,411. 4.15% rate to June 2023. Projected balance of $235,000.
PPP Loan amount is $117,125. We expect official BMO loan forgiveness in Q1 2021.
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UNITY Lutheran Church – Giving and Spending Chart
Year Ended December 31, 2020

How 0 0 Giving was Spent
Office/Teams, 6%
Benevolence, 12%
Property, 8%
Salaries, 51%

Mortgage, 6%

Benefits, 17%
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2020 Benevolence Summary
UNITY Lutheran Church

2020 Benevolence Information
Summary of our Giving:
General Benevolence (11.5% of all member giving):
Drawn from Benevolence Reserves:
Member Directed Giving:

$129,051
$7,378
Bread of Healing Clinic

$12,654

Trip Expenses
Mission of Healing Clinic and Summer Trip Supplies
Airfare
Scholarships
Pr. Josh Evans Legacy Gift
Lent Offering (Rutilio Playground)

$3,156
$5,364
$12,024
$14,235
$1,383
$8,648

Food Pack
El Salvador Misc
Genesis House/Aspen Center

$6,387
$125
$104

El Salvador:

Waukesha Food Pantry:
Thanksgiving Offering
Bag Sales
Souper Bowl
Member Gifts

$820
$3,110
$1,412
$600

Serenity Inns
Hephatha Lutheran Church
Fabric Ministries (Sew Comfy and Quilting)
Misc (Benevity)
Sunday School Offering
Member Directed Total:
Total Giving for 2020:

$100
$125
$50
$250
$490
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2020 Benevolence Information – continued
Summary of How the Giving Was Used:
Bread of Healing Clinic (operating expenses, vaccine fridge)
Cross Lutheran Church (staff/operating expenses for outreach programs, visit)
El Salvador:
Trip Expenses
Mission of Healing Clinic Supplies
Airfare
Rutilio/Cordero Scholarships (72 kids, social worker, 70 vocational, computers)
Rutilio Grande (Playground Project and COVID/Flooding Relief)
Cordero de Dios (COVID/Flooding Relief)
El Sal Misc (Emerson Oshkosh)
Waukesha Food Pantry (operating expenses, high-demand food items)
Aspen Center (room and board for residents with Medicaid)
Serenity Inns (operating expenses, fellowship dinners)
Hephatha (operating expenses, scholarships, COVID relief)
Hebron House (kitchen remodel)
Christmas Baskets (for members who had a difficult year)
Fabric Ministries (Sew Comfy and Quilters)
Events (blood drive, service day with Cross)
Misc (mitten bins, Lent offering slides)
Heifer International (Sunday School offering)
ELCA/Greater Milwaukee Synod
Total Shared from General Benevolence and Directed Gifts:
Capital Campaign Benevolence Partner: Aspen Center
Total Shared Beyond Ourselves in 2020:
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Proposed 2021 Budget
UNITY Lutheran Church
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Proposed Constitutional and By-Laws Changes
Amendment #1 to the January 2017 Constitution UNITY Lutheran Church
This Amendment #1 modifies the Constitution of UNITY Lutheran Church, Brookfield, Wisconsin dated
January 2017 (the “Constitution”).
The purpose of this Amendment is to permit meetings by remote communication in accordance with the
Amendments to the Model Constitution for Congregations as approved by the 2019 Churchwide Assembly.

Pursuant to section C17.04 of the Constitution, the Constitution is hereby amended as follows:
(1) By adding a new section to the Constitution:
C10.05. The congregation may hold meetings by remote communication, including electronically and by
telephone conference, as long as there is an opportunity for simultaneous aural communication. To the extent
permitted by state law, notice of all meetings may be provided electronically.
(2) All terms not otherwise defined in this Amendment shall have the same meaning as defined in the
Constitution.
(3) This Amendment will become effective upon congregational approval in accordance with section
C17.04 of the Constitution as certified by the president of the Congregation Council below.

I, Melanie Varin, President of the Congregation Council, hereby certify that this Amendment was duly
approved at the Congregational Meeting conducted on _______________ date.
________________________________________________________
Signature
________________________________________________________
Name
________________________________________________________
Date
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Amendment #2 to the January 2017 Constitution UNITY Lutheran Church
This Amendment #2 modifies the Constitution of UNITY Lutheran Church, Brookfield, Wisconsin dated January 2017 (the
“Constitution”) and the UNITY Lutheran Church Bylaws to the Constitution (the “Bylaws”).
The purpose of this Amendment is to permit paper ballot voting for members who cannot connect and/or vote
virtually. Additionally, this Amendment corrects an inconsistency in the Constitution regarding value of expenses relative
to the total receipts in the current year operating budget that the Congregation Council may approve without a
Congregation Meeting. Moreover, this Amendment lowers the number of days required to propose changes to ByLaws
and/or the Constitution from 60 days to 31 days. Finally, this Amendment revises the Bylaws to permit the annual
congregational meetings to be held as late as the last weekend in February.
The Constitution and the Bylaws are hereby amended as follows:
(4) C10.05 is hereby deleted in its entirety and replaced with the following:
C10.05. The congregation may hold meetings by remote communication, including electronically and by telephone
conference, as long as there is an opportunity for simultaneous aural communication. To the extent permitted by state law,
notice of all meetings may be provided electronically. Paper ballots will be available for members who cannot connect and/or
vote virtually.
(5) C12.05 (c) The last sentence shall be replaced with the following, changing 1% to 10% as follows:
C12.05 The Congregation Council may enter into contracts of up to the value of ten percent (10%) of the total
budgeted receipts.
(6) C16.03 is hereby amended as follows:
C16.03 In the existing sentence, “Changes to the bylaws may be proposed by any voting member, provided that
such additions or amendments be submitted in writing to the Congregation Council at least 60 days before a regular
or special Congregation Meeting called for that purpose. 60 days shall be replaced with 31 days.
(7) C17.01 is hereby amended as follows:
C17.01 In the existing sentence, “Proposals must be filed in writing with the Congregation Council 60 days
before formal consideration by this congregation at a regular or special Congregation Meeting called for that
purpose.” 60 days shall be replaced with 31 days.
(8) ByLaws Part II, section 1 shall be replaced to provide additional time to conduct the annual meeting as follows:
ByLaws The annual Congregational Meeting should be held by the second weekend in February but no later
than the last weekend in February. The date, time and place of the meeting shall be determined and
promulgated by the Congregation Council.
I, Melanie Varin, President of the Congregation Council, hereby certify that this Amendment #2 was duly approved at the
Congregational Meeting conducted on _______________ date.

_______________________________________________
Signature
_______________________________________________
Name
_______________________________________________
Date
40

